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1. Means “Song of the Spirit”

2. Written roughly 5000 years ago by the sage Vyasa

3. Is 700 verses long and is part of the much larger Mahabharata

4. |Is from Hindi Philosophy in India

5. Describes the scientific path to self-realisation through the conversations of
Arjuna and Lord Krishna

6. Itis set at the beginning of an epic battle. The battle on the plains of
Dharmakshetra Kurekshetra. Sanskrit for the field of action in the human body.

7. The war is between the Pandavas (discriminative intelligence) and the Kurus
(sense impressions)

8. Itis an allegory representing the path to realise oneself as an aspect of the
whole.
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I IT
Agile mindset
people belief: WE ITS
Human beings
are
interdependent

You are not only singular.
Possibilities are available in different holons.
E.g. WE Space, Third entity, Systems field etc.

Universe

Galaxy

Solar system
Planet earth
World ecosystem
World civilisation
Nation

State / County
Organisations
Departments
Individual (you)
Your psychological parts
Nervous system
Brain

Brain cell

Cell nucleus
Molecule

Atom

Particle




The people belief

Individuals are both independent from and dependent on their teams and organisations.
eV EL N el TRl e e olle 2atd Given the right environment (safety, respect, diversity
and inclusion) and a motivating purpose, it is possible for trust and self-organisation to

arise. For this to happen, it is necessary to treat everyone with unconditional positive
regard.
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The proactive belief
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Daily enquiry — Improvement mindset
What did they?
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Enterprise Change Pattern

Managers and workers innovate experiments together
J J

No one wrikes experiments for someone else
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@ The Enterprise Change Pattern © 2022 by AWA Global is licensed under CC BY 4,0, To view a copy of this license, visit Mepu//creativecommons. org/licenses/by/d, o

Start with now. We are unable to see the whole picture until we expand our field of
awareness beyond the mundane.
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Body wisdom — the power of emotions and feelings.
Breaking habits that no longer suit. Key management skills.

Lead by purpose.

Bodily Kingdom as Ruled by King Soul

‘The Estates of the Ten Sense Princes: the five organs of
knowledge and five organs of action with their princely powers:

Auditory Estate ruled by Prince Truth-Listener

The palace of King Optical Estate ruled by Prince Noble Vision
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modik > Gustatory Estate rled by Prince Right-Eating
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www.spiralbutterfly.com
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The Bhagavad Gita 13

There are 100 reasons to focus outwards on ego and external gratification, but they
are insufficient for happiness, whereas there are small reasons to focus inwards and
they are sufficient. Purpose-led organisations that can answer WHY?
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Socially programmed Self/otherconstructed
Increasing Differentiation ~ Increasing integration
Conventional linear reasoning Postconventional understanding

One consciousness doesn’t allow us to see the other. Letting go of what got us here
is needed to get to the next stage of life.
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Map of Consciousness

Developed By David R. Hawkins

Name of Energetic Predominant

Level Log  Emotional State View of Life God-view Process
e Juterer | A . .
o2 118011 Enlightenment  700-1000  Ineffable Is Self Pure Consciousness
Spiritual Peac | | on
khye rathopastha upavisat | Paradigm 4 reni n Transfigur
sokasaritvignamanasal Hegl v Love 500 Reverence Benign Loving Revelation
* Reason 400 Understanding ~ Meaningful ~ Wise Abstraction
Reason & Acceptance 350 Forgiveness Harmonious  Merciful Transcendence
Integrity Willingness 310 Optimism Hopeful Inspiring Intention
o e Neutrality 250 Trust Satisfactory ~ Enabling  Release
v Courage 200 Affirmation Feasible Permitting  Empowerment
+ Pride 175 Scorn Demanding  Indifferent  Inflation
Anger 150 Hate Antagonistic ~ Vengeful Aggression
Desire 125 Craving Disappointing Denying Enslavement
Survival Fear 100 Anxiety Frightening  Punitive Withdrawal
Paradigm | e 75 Regret Tragic Disdainful ~ Despondency
Apathy 50 Despair Hopeless Condemning Abdication
Guilt 30 Blame Evil Vindictive  Destruction
{ ~ Shame 20 Humiliation Miserable Despising  Elimination

Don’t leave your discrimination behind in defeat or despair.
Learn the tools to raise your consciousness. Build organisations to raise others.
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Universe

Galaxy

Solar system
Planet earth
World ecosystem
World civilisation
Nation

State / County
Organisations
Departments
Individual (you)
Your psychological parts
Nervous system
Brain

Brain cell

Cell nucleus
Molecule

Atom
Particle

We grow in combination of the internal (Dharma) and external (Kurak).

WWK

Spiritual
Paradigm

Reason &
Integrity

Survival
Paradigm

Map of Consciousness

Developed By David R. Hawkins

Name of
Level

Energetic
Log

Enlightenment  700-1000

Peace

Joy

Love
Reason
Acceptance
Willingness
Neutrality
Courage
Pride
Anger
Desire
Fear

Grief
Apathy
Guilt

Shame

600
540
500
400

Predominant

Ineffable
Bliss
Serenity
Reverence
Understanding
Forgiveness
Optimism
Trust
Affirmation
Scorn

Hate
Craving
Anxiety
Regret
Despair
Blame

Humiliation

Insight 8

Emotional State View of Life God-view

Is

Perfect
Complete
Benign
Meaningful
Harmonious
Hopeful
Satisfactory
Feasible
Demanding
Antagonistic
Disappointing
Frightening
Tragic
Hopeless
Evil
Miserable

The horizontal and vertical development.
And we change existing habits (drona) through experimentation to do this.

Process
Self Pure Consciousness Global
All-Being Ilumination Capability building
One Transfiguration
Loving Revelation
Wise Abstraction
Merciful Transcendence
Inspiring Intention
Enabling Release
Permitting  Empowerment
Indifferent  Inflation
Vengeful Aggression
Denying Enslavement Depth learning
Punitive Withdrawal (experiential skills)
Disdainful ~ Despondency
Condemning Abdication
Vindictive ~ Destruction
Despising  Elimination

Vertical learning
(inner skills)

A
I
I
I
1

The 4-dimensional cube of learning

Energetic transmission
(4th dimension)

Horizontal learning
(outer skills)
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Date:

Deeper Change
Experiment Canvas [\'/\Global
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Hypothesis of solution

©

How will we know if the
hypothesis is true?

How will we know if the
hypothesis is false?

sukhaduhkhe same krtva labhalabhau jayajayau |

tato yuddhaya yujyasva naivari papamavapsyasi 113811 Practice non-a

ttachment to

the outcome

% Considering pleasure and pain, profit and [oss,
victory and defeat alike, engage ~yourself in the battle.

Ohus, you
-G, CH-EISL,
d & & fear ac® 8t y:;sn;eji:ﬁ:;;nge their

(and therefore include in
designing the experiment)

Sin is defined as a lack of awareness of god, or in
other vocabulary bliss and awareness of the

What will we actually
change?

?

When will we test?

E nterpnse Change Pattem

I ”
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I
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Q

universal intelligence. Think of the scale of
awareness on the previous slide and actions that
might come out of the different states.

@ Foundational Experiment Canvas.

by AWA Global is licensed under CC BY 4.0. To

Define success as meanmg
- making, not if the
hypothesis is correct.

@

Let go of the attachment of success or aversion to failure and embrace the bigger picture.
Experiments in the complex domain are designed for this.
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ﬁ’ Ohinking about sensory objects (eads to attachment. Jrom attachment
springs desire. ((nfulfilled desires cause anger. Anger causes de[uswn
Amind that is defuded foses its memory and thus loses
its ability to cﬁscmmmate Hence one is ruined.

) R L S

% “When your mind vyields to the temptation
of the wcmc[ering senses, it will steal your
aﬁi[ity to discriminate, Just as a wind in

the sea causes a boat to c[rift away.

[E]=\E
7

% Ohat which is night for all beings appears like day for the person
who has restraint; that which is dawn for sentient beings appears
like the dark night for the sage who realizes the Self.

T
%

e

BEE

Sror a worldly man, the five senses aggravate his thirst to participate in material fife and Enlightenment 700-1000  Ineffable Is Self Pure Consciousness
3 i oo Peace 600 Bliss Perfect All-Being  Tlumination
make him dream of sense pleasuves. He therefore undertakes various fruitive activities, - 10 Sty G @ ——
which sometimes make fiim happy and sometimes distressed. Constantly engaging Lo £y Reverence Benign Loving  Revelation
Reason 400 Und di ingful Wise i
in such activities appears (ike the day for the worldly person, whereas, Acceptance 350 Forgiveness  Harmonious Merciful  Transcendence
e < . . . Willingness 310 Optimism Hopeful Inspiring  Intention
night for a Yogi.
th‘lS 15 1mmater1a[ and aPPears fike the 8 f 8 Neutrality 250 Trust Satisfactory  Enabling Release
ryats . o = 1 “our: 2 flirmation Feasible Permittin Empowerment
i i (fy and is always in the bliss of the Self. He remains Courage 200 A 5 W
6[1.2 %\91 pentanls a[m Sletua Y Y ‘f S f Pride 175 Scorn Demanding  Indifferent  Inflation
detached from worldly pursuits and thus by disowning the fruits of his actions, he acts as e 0 o gy —
7 . PRI . Desire 125 Cravin, Di inting Denyin,
i i i i . As his activities are mysterious and cannot be g pp ying
an instrument in executing the will of God. As s o o Ay I
perceived by the material senses of a worldly man, it appears [ike the night for him. Grief 75 e gt ikl (sl
Apathy 50 Despair Hopeless Condemning Abdication

Guilt 30 Blame Evil Vindictive  Destruction

People optimise to the level of their identity. B et e o
Set outcomes at the level that optimises for a higher state of consciousness
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% O Bharata? Ohe unwise act with a;
their actions. But the wise sho
attachment, for the well.
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Insight 11
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A beautiful world
starts withyou §

Image drawn for World
Environment Day

Do not seek to change or confuse, seek to inspire, and lead by example.
Find in yourself the actions that create betterment of the world

(systems in which we operate).
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SpiralButterfly.com
A retreat from Deeper Change to raise your vibration — for change agents.




